Oakamoor Parish Council
Risk Assessment

	AREA
	RISK
	CONTROLS

	Finance
	Insurance Cover – Public Liability, Employers Fidelity Guarantee, etc.
	Will continue to be covered under combined Insurance Cover which is Index Linked.  It is also the Council’s aim to ensure the robustness of the Insurance Provider and always respond to Audit Commission advice.

	
	Banking & Loss of Revenue
	Banking & Investments in NatWest Accounts. No permitted transferrals without Council approval.

	
	Financial Controls
	Cheques to be signed by two Council members. A typed list of accounts is issued monthly for Council approval.  Invoices are always produced for inspection. All accounts are recorded in the Council minutes. Internal and External Audit.

	
	Comply with current Customs and Excise regulations
	V.A.T. payments and claims calculated by Clerk in accordance with regulations. Internal and External Audit.

	
	Annual Precept – Sound Budgeting to underlie Annual Precept Requirements.
	Council receive detailed budgets between November and December.  The required budgets are examined by the Council.

	
	Receipts & payments 
	Kept up to date for inspection

	
	Cash handling & banking
	All revenue banked by the Clerk as soon as possible following receipt of cheques.


	AREA
	RISK
	CONTROL

	Assets
	Protection of Assets
	Buildings & contents adequately covered – value increases annually – Index Linked cover.

	
	Loss of Income
	Receipts issued for all revenue received. Receipt books and bookings checked by Clerk. No cash or cheques are left on the premises.

	
	Public Liability Cover
	Insurance Cover adequate.

	
	Register of Assets

	It is the Council’s aim to maintain an up to date register of assets, as per. the Insurance Cover.  



	Play Areas
	Liability, risk to third party
	n/a

	
	Maintenance
	The maintenance/grass cutting is carried out by an approved contractor who holds his own public liability cover.  Litter and Burial Ground Waste is removed weekly.

	Employees
	Employer Liability
	The Council always aims to comply with regulations and Employment Law.  Advice is taken when necessary.

	
	Inland Revenue Requirements
	Regular advice is obtained. Tax and N.I. contributions are calculated using the CD produced and issued by HM Revenue & Customs.  The regulations concerning self employed personnel are adhered to.

	
	Service interruption due to long term absence of the Clerk.
	Locum panel of experienced Parish/Town Clerks can be provided by the SLCC in the case of an emergency.  Councillors would also be able to provide assistance.

	
	Resignation of the Clerk, Handyman or Caretaker
	With Council approval the vacancy would be advertised immediately.

	
	Payroll
	Monthly cheque payments are made to employees – to cover: Salaries/Time sheets. Cheques are signed by two Councillors and the amount is recorded in the minutes of the Council meeting.

	Legal Liability
	Activities of the Council / Legal Powers
	Prior to making a decision it is always the Council’s aim to clarify the legal position on any new proposal.  Legal advice is sought whenever necessary.

	
	
	The Council meets monthly and always receives for approval the minutes of all meetings.

	Councillors Propriety
	Members compliance
	Declarations of Interest / Code of Conduct all in place.

	Internal Controls
	Insurance/Liability etc.
	It is the Council’s aim to carry out an annual review of the risk and adequacy of cover for all activities, Namely:  Public Liability, Employers Liability, Money, Fidelity Guarantee, Loss of Revenue, Officials Indemnity, Libel & Slander, Personal Accident, Legal Expenses, Damage or Loss of Property, Business Continuity.  
The Finance Committee to be responsible for this.
An Independent Internal Auditor is appointed annually.  All minute books, cash books, registers, insurance cover etc. are issued for inspection.
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